Child Protection Policy and
Procedures

Table of Contents
Child Protection Policy ....................................................................................................................4
Designated Person for Child Protection ....................................................................................................... 5
Important Contacts ........................................................................................................................................ 5
Definition of Child Abuse ............................................................................................................................... 6
Child Protection Procedures ......................................................................................................................... 7
Exclusions for Risks to Children.................................................................................................................... 7
Responding and Reporting Child Abuse .................................................................................................. 7
Immediate danger response ................................................................................................................. 8
Abuse disclosed ....................................................................................................................................... 8
Recording a concern or disclosure ....................................................................................................... 8
Consultation ............................................................................................................................................. 8
Reporting Concern to Oranga Tamariki ............................................................................................... 9
Review of Records of Concern & Notifications to Oranga Tamariki ................................................. 9
Quick Reference for Responding to Child Abuse ................................................................................. 10
Managing allegations against a staff member .........................................................................................
Responding to an allegation against a staff member ......................................................................... 13
Quick Reference for Allegations of Child Abuse Against Staff Member ............................................ 16
Roles and Responsibilities of Staff ............................................................................................................ 17
Induction Training ......................................................................................................................................
Refresher Training ......................................................................................................................................
Safe Working Practices .............................................................................................................................
Confidentiality and Information Sharing................................................................................................. 17
Relationships with External Agencies ...................................................................................................... 18
Collection of Children & Access Arrangements .................................................................................... 18
Appendix: Oranga Tamariki Referral Form ............................................................................................. 20
Appendix: Dealing with Disclosures of Abuse ............................................................................................
Appendix: Indicators of Abuse ................................................................................................................ 25
Indicators of Abuse ................................................................................................................................... 27
Emotional Abuse ................................................................................................................................... 28
Abuse by Neglect ................................................................................................................................. 29
Physical Abuse ....................................................................................................................................... 30
Sexual Abuse .......................................................................................................................................... 31
Intimate Partner Violence .................................................................................................................... 32

2

2017

Vulnerable Children Statement
At Reefton Area School the safety and well-being of children is of paramount
importance.

We aim to improve the physical and mental health, cultural and emotional
well-being of all students.

Our focus is to improve education, training and participation in recreation and
cultural activities.

Reefton Area School aims to strengthen the connections to families, wh ā nau,
hap ū , iwi, and other culturally recognised family groupings through
involvement and participation in decision-making.
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Child Protection Policy
Objectives
The safety of the child is our prime consideration at all times.
All children have the right to physical, mental and social well-being, and it is our
responsibility to report any concerns of abuse of a child, and provide a safe environment
for children.
Statement of Commitment
Reefton Area School is committed to the prevention of abuse and to acting at all times in
the best interest of the well-being of children.
Scope
The Child Protection Policy and Procedure applies to all children who are students at our
school, and to those with whom staff come into contact in the course of their work with
Reefton Area School. It applies to the Board of Trustees and Staff of Reefton Area School.
It also applies to any contracted personnel providing support services to families and
members, and to those providing support services to staff.
Definitions:
A child is defined as anyone under the age of 18.
'Staff' is defined as those who are employed directly by or volunteer for, or are contracted
to provide services to Reefton Area School. This includes students on placement, as well as
staff and volunteers of partner organisations whilst they are working with children and
young people in the care or supervision of Reefton Area School.
‘Designated Person for Child Protection’ A person assigned by Reefton Area School who
holds the responsibility for child protection. The Child Protection officer is Sue Bass, Deputy
Principal.
Related Documents
The child protection policy is to be used in conjunction with the following existing policies:
• Complaints Policy
• Safe Recruitment & Employment Policy
• Health & Safety Policy
• Supervision Policy
• Protected Disclosures Policy
• Personnel Policy
The child protection policy adheres to the following Acts:
• Vulnerable Children Act 2014
• Children Young Persons and Their families Act 1989
• Privacy Act 1993
• Human Rights Act 1993
• Education Act 1989/1998
• Domestic Violence Act 1995
• Care of Children Act 2004
• Employment Relations Act 2000
• Treaty of Waitangi
• Health and Disability Commissioner Act 1994
• Code of Health and Disability Services Consumers’ Rights
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Roles and Responsibilities
DESIGNATED PERSON FOR CHILD PROTECTION THE DESIGNATED PERSON FOR
CHILD PROTECTION (DPCP) FOR REEFTON AREA SCHOOL IS SUE BASS.
The designated person for Child Protection has a good knowledge and experience of
child protection matters. Specific training will be provided for the role.
The Designated Person for Child Protection’s responsibilities include:
• Being available immediately for advice and support for staff who may have child
protection concerns. If immediate contact is not available but required then the
person concerned should contact Oranga Tamariki 0508 ED ASSIST (0508 332 774).
If immediate advice is not required then the DPCP will respond as soon as possible.
•

Ensuring the Child Protection Policy is reviewed annually, and that staff are well
informed

•

Ensuring required staff have received child protection training, and that this is
recorded

•

Ensuring practices and procedures within Reefton Area School are consistent with
child protection procedures

•

Overseeing the maintenance and confidentiality of child protection records and
documentation

•

Maintaining a good working relationships with Oranga Tamariki, local Police, and
other local external agencies involved in child protection.

•

Ensuring that the list of contacts for child protection advice and support are kept
up to date.

Review
This policy and procedures will be reviewed annually, upon change in legislation and after
any child protection event
IMPORTANT CONTACTS
Designated Person for Child Protection:
Sue Bass
027 419 4466
suebass@ras.school.nz
Oranga Tamariki
0508 ED ASSIST (0508 332 774), Specific phone line for Education Sector
e-mail edassist@cyf.govt.nz
0508 FAMILY (0508 326 459)
Police

111

Reefton
(03) 7328 500
Greymouth (03) 7681 600
Ministry of Education (03 546 3479)
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DEFINITION OF CHILD ABUSE
The Children, Young Persons and their Families Amendment Act, 1994, section 2, defines
child abuse as;
“…the harming (whether physically, emotionally, sexually), ill-treatment, abuse, neglect,
or deprivation of any child or young person”.
Below are some indicators of abuse, these are should not be seen as an exhaustive list or
as a check list.
a)
Emotional Abuse
Emotional abuse is the persistent emotional ill-treatment of a child such as to cause severe
and persistent adverse effect on the child’s emotional development. This can include a
pattern of rejecting, degrading, ignoring, isolating, corrupting, exploiting or terrorizing a
child. It may also include age or developmentally inappropriate expectations being
imposed on children. It also includes the seeing or hearing the ill-treatment of others.
b)
Physical Abuse
Physical abuse is a non-accidental act on a child that results in physical harm. This
includes but is not limited to, beating, hitting, shaking, burning, drowning, suffocating,
biting, poisoning or otherwise causing physical harm to a child. Physical abuse also
involves the fabrication or inducing of illness.
c)
Sexual Abuse
Sexual Abuse involves forcing or enticing a child or young person to take part in sexual
activities (penetrative and non-penetrative, for example , rape, kissing, touching,
masturbation) as well as non-contact acts such as involving children in the looking at or
production of sexual images, sexual activities and sexual behaviours.
d)
Neglect
Neglect is the persistent failure to meet a child’s basic physical and/or psychological
needs, causing long term serious harm to the child’s health or development. It may also
include neglect of a child’s basic or emotional needs. Neglect is a lack: to action,
emotion or basic needs.
e)
Intimate Partner Violence
A child may vulnerable to abuse through being a witness of “Intimate partner violence”;
this refers to any behaviour within an intimate relationship that causes physical,
psychological or sexual harm to those in the relationship. Such behaviour includes:
• Acts of physical aggression – such as slapping, hitting, kicking and beating.
• Psychological abuse – such as intimidation, constant belittling and humiliating.
• Forced intercourse and other forms of sexual coercion.
• Various controlling behaviours – such as isolating a person from their family and friends,
monitoring their movements, and restricting their access to information or assistance.
d)
Cumulative harm
Cumulative harm refers to the effects of patterns of circumstances and events in a child or
young person's life which diminishes their sense of safety, stability and wellbeing.
Cumulative harm is compounded experiences of multiple episodes of abuse or layers of
neglect. Constant daily impact on the child or young person can be profound and
exponential, covering multiple dimensions of their life.
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For further information about identifying child abuse and neglect can be found in the
reference guide published by Child Matters, How Can I Tell? CYF Working Together
Handbook and Indicators of Abuse. Copies available from principal’s office.
CHILD PROTECTION PROCEDURES
The following procedures clearly outline what should be done if a child discloses abuse or
there is a concern that a child is suffering, or at risk of suffering, from abuse or neglect.
Parents will be informed of Reefton Area School Child Protection Policy at the time of
enrolment. The policy will be on display within the school, on the Reefton Area School
Website and alongside other Reefton Area School policy documents.
The procedures must be followed in all circumstances, including if the allegation is made
against a parent or caregiver, a member of staff, or someone else.

Exclusions for Risks to Children
If there are reasonable grounds to believe that a person has physically ill treated or
abused a child or committed a crime against children or in guiding or controlling a child,
has subjected the child to solitary confinement, immobilization, or deprivation of food,
drink, warmth, shelter or protection or is in a state of physical or mental health that
presents any risk of danger to children or has an infectious or contagious disease or
condition, that person will be excluded from the Reefton Area School site.
Persons displaying unaccecptable aggressive and threatening behaviour, will be
excluded from the Reefton Area School site.
Any material of an explicitly sexual or violent nature is prohibited in our school. All
practical steps are taken to protect chidlren from exposure to inappropriate material.

Responding and Reporting Child Abuse
When abuse is suspected or an allegation made against another person, the first
consideration will be to ensure the safety of the child.
Any person who feels this procedure is not working to protect or safeguard a child may at
ANY time ring Child Youth and Family Services on 0508 EDASSIST or 0508 FAMILY
If anyone has reason to be concerned about their own safety in raising a concern about
the safety of a child they should immediately visit the local Police station.
The Designated Person for Child Protection should also be contacted to provide support.
Immediate danger response
•

If there is concern that the is child is in immediate danger, the Police must be called
by calling Emergency Services on 111. Follow police advice and act to ensure the
child’s safety
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Abuse disclosed
•

LISTEN to the child and reassure them, but do NOT make promises or commitments
you cannot keep.

•

Do NOT formally interview the child – obtain only necessary relevant facts if and
when clarification is needed.

•

As soon as possible record what the child has told you in their own words

•

If appropriate, re-engage the child in an activity

•

Contact the Designated Person for Child Protection immediately

•

Refer to Appendix “Child Matters reommendations for Dealing with Disclosures of
abuse”

Recording a concern or disclosure
•

Any details of a concern should be recorded on a Record of Concern form,
including any Physical signs observed.

•

Record any physical or behavioural observations and anything said by the child,
using the child’s own words as far as possible.

•

All records should include the date, time and who was present & as much detail
about the observation as possible.

•

Anything that is an opinion or a personal concern will be identified as such and not
as being fact

•

All Records of Concern are to be notified to the Designated Person for Child
Protection immediately.

•

All Record of Concerns are to be held in a safe and confidential manner.

•

The Designated Person for Child Protection will hold a register of concerns.

•

Records of Concern will be followed up by the Designated Person for Child
Protection on a weekly basis and records the outcomes of the reviews kept with the
register.

Consultation
•

No person will act alone on suspicions, but will consult with the senior leadership
team or Designated Person for Child Protection who will be committed to taking
action as outlined in these procedures. Staff will not act in a way that is outside their
knowledge or capacity.

•

If a member of staff has a child protection concern then they must inform the
Designated Person for Child Protection (DPCP) immediately. If the DPCP is not
available the person concerned should ring Oranga Tamariki for advice (0508
EDASSIST).

•

The Designated Person for Child Protection will consult with Oranga Tamariki to
clarify whether a report of concern should take place.

•

If it is decided that concerns do not require a notification to statutory authorities, the
child will continue to be monitored, and records kept. A report of concern can still
be made if you believe there are grounds to make one.
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•

Although the parent or caregiver of the child will usually be informed of concerns,
there may be times when those with parental responsibility may not be initially
informed. This may happen when:
o

The parent or caregiver is the alleged perpetrator

o

It is possible that the child may be intimidated into silence

o

There is a strong likelihood that evidence will be destroyed

Reporting Concern to Oranga Tamariki
•

We recognise that by law, [Sec 15 of the Children, Young Persons and their Families
Act 1989] any person may report a case of suspected abuse to the statutory
agencies (Oranga Tamariki on 0508 EDASSIST, 0508 FAMILY)

•

The Designated Person for Child Protection is responsible for submitting a report of
concern to CYF with the assistance of the member/s of staff involved.

•

A Report of Concern to Oranga Tamariki will be emailed to them at
cyfcallcentrre@cyf.govt.nz and a copy kept by the Designated Person for Child
Protection

•

The Designated Person for Child Protection will follow up on the Report of Concern
made to Oranga Tamariki after days after the Notification was made if no response
is received from Oranga Tamariki.

•

The Designated Person for Child Protection will re-report to Oranga Tamariki if
concerns are still held for a child or if new information is received.

Review of Records of Concern & Reports of Concern to Oranga Tamariki
•

The Designated Person for Child Protection will review and action any Records of
Concern on a weekly basis and record the outcomes of the reviews.

•

All staff members involved will be kept informed as far as possible within the limits of
confidentiality and the need to protect the best interest of the child. This will be
determined by the Designated Person for Child Protection.

•

In all cases of suspected abuse, the information and concerns will be made
available only to those staff who have a need to know. This will be determined by
the Designated Person for Child Protection.
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Quick Reference for Responding to Child Abuse
ABUSE SUSPECTED OR DISCLOSED
Child abuse or potential child abuse is suspected,
witnessed, reported or disclosed.

Is an immediate response required
to ensure the child’s safety?
(if unsure, consult immediately)

No

Yes

Record details of the
disclosure or concern on a
Record of Concern form
AND
OR

Inform the Designated Person
for Child Protection;
Sue Bass 027 419 4466

Inform the Designated Person for Child
Protection,
Sue Bass 027 419 4466

Decision whether to notify Oranga
LISTEN
Tamariki

Yes

Report of Concern made to
Oranga Tamariki

Record actions taken

Review of Concern by
Designated Person for Child
Protection

Ensure the immediate safety
of the child and contact
Immediately,
Police, 111 Or
Oranga Tamariki
0508 326 459

No

Record actions taken

Record actions taken

Review of Concern by
Designated Person for Child
Protection
Record actions taken

Record actions taken
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Record of Issue or Concern / Review
Child’s name:

DOB:

Date:

Time:

Notes / Review:

Action:

Record of Concern to Oranga Tamariki Yes /

No

Signed:

Date:

Name:

Position:

Review Scheduled:

This form is to be given to the Designated Person for Child Protection ASAP. If this concern requires
immediate action please ensure that its information is passed on following the Reefton Area School
process for responding to Child Abuse.
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